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Navigating Market Needs

and its Challenges

Open discussion on market demands and industry standards for manufacturing SMEs

Meet the Panel:

Gash Bhullar , Director, Digital Manufacturing Innovation Hub Wales (DMIW)
Magdalena ! Ak » e E €BOAFoundation for Technology Entrepreneurship
Rachel Davies , Director, Digital Manufacturing Innovation Hub Wales (DMIW)

Walter Quadrini , Research Fellow, Politecnico di Milano



Magdalena ! Ak?2 e Er t A

The Foundation for Technological Entrepreneurship, focuses

on organising acceleration programs connecting startups

with all business partners.

Acceleration programs such as MIT - StartSmart CEE
supporting technology startups - industry lead collaborations
Proof of Concept (PoC) projects, startup partnerships

Within the eDIH initiative, support in adopting innovations,
particularly those related to digitalization.

Ensuring both startups and their business partners can

effectively integrate and benefit from innovations.

’ Understanding the challenges associated with implementing
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each stakeholder and market
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Walter Quadrini

.«E";@
INDUSTRY4.0 (v (©

Primarily a Controls Engineer, Manages 14.0 laboratory in

Polimii , Italy, transitioning towards human -centric

manufacturing.

Initially in politics/radios, now looking at the deployment of

research outcomes into manufacturing shopfloors

Consultancy activities assessing maturity model towards

ADZ P dAnAAKd' AndeAN nAaAt & AADZ yNOt Ae X
Explanation of topologies, success stories, jargon busting

Working with suppliers and technology matchmaking

+Led EIT Manufacturing funded projects: pushing the needs of
SMEs managers in a highly methodological manner 4



Rae Davies

Digital Manufacturing Innovation Hub DMIW was set up in 2019
with a vision to create an accessible and proactive support
network for manufacturing SMEs.

DMIW is an independent, industry -led venture set up to support
and strengthen industry in Wales by providing access to
technical supply -chain solutions and facilitating the co -creation

of innovative technologies to create resilience in the
manufacturing industry.

’ Implementing Digitisation Technologies pragmatically to maximise
business profits



Navigating Market Needs

and its Challenges

Scene Setting

A As a business manager | always need to justify expenditure vs returns.
A What would attract me to a yet another program of support that
claims to give me a competitive edge and improves my profit
margin?
A Why would | want to engage with a new supplier / consultant that |
D2ANan tAen e ate dr WNaE&" ANZ Ae AtN BAEt Nav
A What revolutionary approach would you use to attract me to engage I/
with a transformation process which would cause business disruption
if not correctly implemented?
+ A How would you minimise the risks to a comfortable level?

o6 ¢l + 61OHa2t RUIt t 02 RII5 GYRUOH2 q tOf B 105

these questions! *




Navigating Market Needs

and its Challenges

General Discussion Points

A We hear about concepts of parachuting in support y but often we
need a more grass roots approach y how do we make this happen?
A The SME Marketplace is often so far behind the technology, how do
we cover basics to get companies the foundation knowledge they
need to receive the more complex solutions?
A As a small company, many solutions only offer a very specific answer
to specific issues, how do we provide a more holistic approach? Can
we get several support agencies to work together for a wider

solution?

+ AudienceuPlease feel free to ask questions and join in with the deb#




Navigating Market Needs

and its Challenges

General Discussion Points

A SME owners tend to go to Technology Providers for advice not to
advisors y do we understand the marketplace enough to engage with
customers?

A Mandatory requirements or legislation drives adoption y how do we
capitalise on this or is there a better approach?

+ Analogy: Equate business owners and their engineers riding around on
bicycles with square wheels and we are trying to convince them to replace
the square wheels with round ones but they are too busy to listen!
| @ -
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Digitalisation of Manufacturing SMEs

Challenges and Opportunities

Our panelists  Vall being TranS4MErs  Vwill share their experiences on how to assists SMEs
on their digitalisation  journey - to specify goals and KPIs - and give advice on w hat services
may be used to improve processes, introduce technology , and train and support employees.

\ 3 ‘? ‘ U ! 5
Merete Nerby Alain Dinis Boel Wadman

Jiri Janosec
INTERNATIONAL SENIOR EUROPEAN PROIECT & MARKETING RESEARCH MANACER FOR DEPT INNOVATION SUPPORT SPECIALIST,
CONSULTANT, PH.D - MADE INNOVATION MANAGER, MANUFACTURING PROCESSES, RISE TECHNOLOGY CENTRE PRAGUE
MANUFACTURING ACADEMY OF SYSTEMATIC PARIS-RECGION

DENMARK



Digitalisation of Manufacturing SMEs

Challenges and Opportunities

SMEs

fill out the scan to
identify strength
and weaknesses

- Foé%

KEY ELEMENTS

TranS4MErs

assists SMEs with identifying
where to start the journey
specify goals/KPIs and what
services may be used

Sga

, 10

Service offers

incl. trusted talks,
technology
Implementation, process
optimisation, training, etc




The Trans4dmation Journey V
Key Steps

The ADMA TranS4MErs Journey

O— 6 6 6 —0 90




Digitalisation of Manufacturing SMEs

Challenges and Opportunities

1)What did the SMEs find most challenging?

2) When and how did you, as a TranS4MEtr, give the best
help?

3) What is your biggest learning as a TranS4MEr, and how
will you do that in practice?

4) How can the learnings from the TranS4MErs
Programme be used in other programs/initiatives that
support SMEs Vhow can it be combined with new tools?




Digitalisation of Manufacturing SMEs

Challenges and Opportunities

1. What did the SMEs find most challenging?

Af QADZ AT AdBN dA A BWHENAKAFT ADH EeADNE el NaW ¢ N-
dA A rnNOdRAO AxENAa

A-ANT?2AF N kAcexEedNEr a

Aé6NAKdr N dA AdBN AtAA u tAWN A
AéNPF dr ANEdAT?T ©A At N prohled,amld teéda

information to broaden my
aged AP Reac re rBAAAKtBefNeAVeA At dr

*Afraid of being part of an EU project
not wanting to sign anything maybe it will cost me money




Digitalisation of Manufacturing SMEs

Challenges and Opportunities

2. When and how did you, as a TranS4MEtr, give the best help?

Ageaxt AT ndat éNfde AAEKIWHAAENAANDB GAJr A cAAdWY N AADZ
) technical help vy or it would
A-NAcEAA re B?20t RaceBt NANDtT AN NRede AT 4

A=NgA? AKAN 7 dWN nNcEAe)BEAT AA Ni ANEAAAK W

recommendation on choice of

training providers A
A

' SMEs did not have to worry about the
administration of the project



Digitalisation of Manufacturing SMESs

Challenges and Opportunities

3. What is your biggest learning as a TranS4MEr, and
how will you do that in practice?

Agdrt Recx rdBnAN H kArdO r NEWdONTr
ANen re B?20Ot At N rentdraAadQAANDZ e ANr &
AgeeDZae tAYWN AtN kdf ANEYdON szAAR

~

Aoen Ae RQADZ At N /Y Mr a

ACADNa&r AAADZ AADZ Qe BB? AQOQAAN t en
RNNA Ne?dnnNDZ Rexe AtN R?aA?&NAa

4 Great value of the scamufor many types of companies 4



Digitalisation of Manufacturing SMESs

Challenges and Opportunities

4. How can the learnings from the TranS4MErs Programme
be used in other programs and initiatives that support SMEs

V how can it be combined with new tools ?

ACr N ANF !'u neekr AANEWdON nAArRecB A
Ae dBnaEeeWN AAAAT rdrAd r NA &

AecAQAadr N R 7 NAAGQ/A! OBDNEN mBMMBAAT d
d AW e A% NDa r NeW ¢ ONr ReeE R@ENN

AEQ? gan AAdr Ande A AQAM®AteARd ANAAKNADEZ e R O _
us to identify further potential @

AcNAr a
Meeting a number of great peoplelooking forward to use these new contacts in

future work. +



AeceNWde?r A Ae r NA
At dr dr A ANR

ACr N R OeAOQt Nr

yNi A&GNBNAT ANONrr Ac
AANEYdON OAAAAKef? ?N
agreat N A? r a

Will build on these learnings and contacts
IN up-coming support programmes and activities.
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EU financial support
mechanisms for
manufacturing SMEs

Salvatore Amico Roxas
DG GROW, access to finance unit

28t November 2024



Financial instruments



InvestEU Fund #InvestEU

026 . usd72b

InvestEU IN INnvestments
across:

Sustainable Research, Innovation

Infrastructure & Digitalization
0 9.9 billion 0 6.6 billion
Small & Medi_um SSi;ne%”Eg;l tl\élre;;jriiirgs Socia_l Investn_1e_nt
(g:\ﬁeE(i)Eange.gpt;:ﬁ?:n (SMEs) G 6.9 billion & Sk i | 2.8billidon
x Green transition Continued recovery
Other
U 5.2 Rki ||l iinkeplkementing \& /a
parthersu 1| 7 Digital
billion transition

European |
=— Commission



I InvestEU [

anananan

InvestEU Fund solution

Bundles previously disbursed financial instruments under one roof

37

A Different EU programmes & the European Fund for Strategic Investments (EFSI) combined into 1 instrument

13 o
EU financial —@—— ———_——=s e
instruments @ = U 26 .

InvestEU Fund
The EIF

European
Commission




EIB financial product mix

EUR 19.6bn

= 75% of IU

EIB share:
8,65 BEUR

SIW

General Debt

PF4EE

RIDW

Green Transition

General Debt

Thematic Innovatio

SISW

General Debt

Public Sector




EIB Venture Debt

Alt is a loan to an early stage company that provides liquidity to a business for
the period between equity funding rounds

AGood complement to equity and particularly interesting since:
A it is non-dilutive;
A it provides liquidity (between equity rounds) to the company with long tenure;
A it provides visibility for next equity round.

AVariable duration, up to 6-7 years

Examples of EIB VD recent operations (THEMATIC GREEN TRANSITION under InvestEU):
https://www.eib.org/en/projects/all/20220305

European |
Commission


https://www.eib.org/en/projects/all/20220305

Blending - example

A Catalyst Partnership - Partnership between EIB, EC and
Breakthrough Energy

A 5 main priorities:

1) clean hydrogen

2) sustainable aviation fuels
3) direct air capture

4) long-duration energy storage

Example of funded project

Ottana CO2 Battery Project i
Energy Dome

Headquartered in Milan, Enerqy
Dome has developed the CO2
Battery, a long-duration energy
storage technology based on liquified
CO,. The CO2 Battery can provide
storage for 10 hours or longer, and
more competitively than lithium-ion
batteries. With the support of the EU-
Catalyst partnership, this project in
Sardinia will build its first-of-a-kind,
full-scale demonstration CO2 Battery

5) decarbonisationof |1 ndustry (steel, energy storage facility.
Project types Funding products
— Demonstration Projects — Small projects that de-risk earlier-stage emerging climate technologies (TRL — Demonstration Projects — Venture Debt from the EIB and Capex Grant from Catalyst

5-7; Project Size between ~£30M-100M)

— Large FOAK Projects — Equity from Catalyst combined with Quasi-Equity from EIB both intended for

— Large FOAK Projects — First-of-a-Kind projects focused on emerging climate technology scale-up & project capex. For certain projects, where the Green Premium is significant, grants for Opex could be

market creation (TRL 6+; Project Size between ~€100M-1B) considered by Catalyst and EC (using EU budget resources)


https://www.breakthroughenergy.org/our-work/catalyst/eu-catalyst-partnership/
https://energydome.com/
https://energydome.com/

The InvestEU value chain & impact - EIF

(Counter)
Guarantees
U 1Hdn* uz21lb
EU guarantee  EJIF InvestEU
backed finance
Equity
investments

*Including sectorialprogrammes

Via a variety of financial
intermediaries

banks
Alternative
lenders

Guarantors

NPBIs

VC Funds

PE Funds
Debt Funds

Infra Funds

Leverage of public resources to
improve access to finance

Ul45hDb

SMEs, small midcaps &
mid-caps, infrastructure
projects & individuals



EIF financial product mix

Social Investment and Sustainable SME Research, Innovation &
Skills (SISW) Infrastructure (SIW) (SMEW) Digitation (RIDW)

Innovation and
Digitalisation Guarantee

1
I
L S
'
1
1
1
1
'
1
1
1
1
I
1
'
1
1
1
1
1

Guarantees Microfinance, Social and
(l:' 10.7 br) Skills Gu:arantee

SME Competitiveness
Guarantee

Culture and Creative Secto
Guarantee

Equity

(40 10.3bn)* Funds Product

Climate and Infrastructure

SMEW RIDW Joint Equity
Product

Social Impact Equity
Product

Capacity Building
Investments(u 50 m)
42



EIF portfolio guarantee products

Adapted
(exInnovFiInNSME
GuaranteeFacility)

Adapted
(ex COSME Loan
GuaranteeFacility

SME Innovation &

Competitiveness Digitilisation

Innovation and
digitalization-driven
enterprises to help drive
E ur o peeodanic
growth and global
competitiveness

Enterprises perceived
as high risk (or lacking
collateral) to improve
the competitiveness of
European enterprises

(including new solvency
support)

European |
=— Commission

Continued
(ex cultural and Creative
SectorGuaranteeFacility)

Cultural &

Creative
Sector

Enterprises to support a
thriving, agile and
profitable European
creative and cultural space,
& one which is adaptable to
change

#InvestEU
N =Y

Sustainability

Sustainable enterprises
as well as green
investments contributing
to the green and
sustainable
transformation of
Europe

(Taxonomy inspired!)

43



Equity products* #InvestEU

*EIF Joint products between SME and RID window, investment capacity of over u I#8llion

Capital
Market Enabling

Digital &

Climate & Cultural and

environmental
solution

Creative
Sector

Union sectors
support

Promote an integrated Support crucial Boost support for Strengthenthe EU 6 s
European capital market, sectors which can R&D upscaling & competitiveness,
provide diversification sustain the EU as a commercialisation of digital independance
of sources of financing & independant and solutions that strategic autonomy
strengthen solvency of autonomous contribute to the EU
enterprises economy Green Deal
N European | 44
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Examples of fund agreements signed #InvestEU

> g
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FORWARD.one Fund 11 Junction Growth Investors —** Shift4Good Fund | Alteralia I1I SCA \
Q”ﬂf” Lm computing to "-"'_ omanufacturing, 1o impact-driven  companies ﬂ'fl'ffﬂfj”'”g First-time equity fund dedicated to Impact Established team providing wailored private
semiconductors, or robotics for Evs software andfor hardware  solutions Investing in the smart mobility & circular debt to lower mid-market companies in
Location: Netherlands ) enabling the energy wransition in economy seciors. Spain, Italy and other
IEU Operation: € 15m ES (Semicond) Benelux, France and Germany Location: France Location: Spain
Target fand size: EUR 100m Location: Belgium IEU Operation: € 40m C&ES IEU Operation: € 30m CMU-DDF
\_ J IEU Operation : € 16.2m C&ES \_Target fund size: EUR 250m Y, Target fund size: EUR 250m
_ \ Toreet fund sie: EUR 125 ) . J
/-l.'r'-.-un Creneration Fund e\ @ ‘/{“ B Ventures m\ /:I'.:|||it\ Growth "- AB m
First time team investing in disruptive Newion Investments ' Established team investing in CEE early FSE-’IJT—-“m_ b normal commiément
technologies at seed stages to enable pan-European esiablished  team growth, post-product, high-tech siart-ups tnvesting in digital ?'mwfﬁ in Denmark,
breakthroughs in foodiech + greentech invesiing in  early-siage  business incl. space ﬁ"fﬂﬂ_ﬂ'- Germany, Netherlands: Sweden
Location: Germany saftware. Location: Poland Location: SIT'BdE;t'l
IEU Operation : € 15m C&ES Location: Netherlands IEU Operation: € 45m D&CCS + ES IEU Operation: € 38m CMU-
\_Target fund size: EUR 100m )| IEUOperation : € 25m D&CCS \_Target fand size: EUR 150m y, DDF/D&CCS

\Target fund size: EUR 2&0m

.\-_Target fund size: EUR 125m

7

/rlnnnn;ﬁ .”‘\ x g TRIND

CEE PE i i . ¢ LMM i (r\ non FIDEC 3\ I'rind vVentures Fund 11 Vsquared Ventures II
' HIVESTIng I Ouyout SAT - n e seed-siage  venture fund focusing  on — ;

. . . : : : disruptive technologies such as space, Al
business & finance, TMT, consumer LMM fund_ fm‘u_.vmg an .":TME:S ﬂ.rrd' Mid- starmups with a consumer or community o ;r:rfaf o ﬂﬂnﬂ;'f e, rlF;::’m Tor
products, manufacturing, healthcare, retail) Caps, aciive in decarbonisation and component : ) PpLying
Laocation: Poland circular econamy seciors in ftaly Location: iEst-:-nia amm;rﬁﬂé:se

; . . : cation: German
IEL Operstien: €  40m  CMIU- ILE'[:]“E"“ L:.”“*”_";”;Bg s IEU Operation : € 20m D&CCS IEU Operation: & 1om ES
R — cet fand size: EUR. Target fund size: EUR 50m Target fund size: EUR 165m

\_Target fund size: EUR 350m J \_Target fund size: EUR 120m J N /o \Targ :

gu § European |

== Commission




How to apply for finance: www.access2finance.eu

WHho is eligible for EU funding?

Funding is available for start-ups,
entrepreneurs and companies of
any size or sector.

what type of financing

is available?

A wide range of financing is available:
Loans, guarantees, equity funding and other.

How it works

Select region
SLOVENIJA

SLOVENIJA

Zahodna Slovenija

.‘ Company category

Show all

GUARANTEES

EQUITY

@ Amount of finance

Show all

Financial Intermediaries

Slovene Enterprise Fund

The decision to provide EU financing will be made by the

local financial institution such as banks, guarantee

O

SLOVENSKI POD]ETNISKI SKLAD

societies or equity investors. Thanks to the EU support the

local financial institutions can provide additional financing

to businesses.

Unicredit Banka

Slovenija d.d.

Oxo Labs

The exact financing conditions — the amount, duration,
interest rates and fees — are determined by these financial
institutions. Contact one of over 1,000 financial

institutions to find out more.

Region Of Activity

Type Of Finance Amount Of Finance

Loan/ Guarantee

Loan/ Guarantee

Equity/ Venture capital

® Type of finance

Loan/ Guarantee

A7 Investment focus

Start-up, early stage x

+# Sources of finance

Choose some options

Keyword search

Investment Focus

Covid 19 - EU support, All
sectors/ general, Start-up, early
stage

All sectors/ general, Research,
development, innovation, Start-
up, early stage

All sectors/ general, Research,
development, innovation, Start-
up, early stage, ICT sector

Equity/ Venture capital

Additional Information

Focus: start-up, ICT

**

> Kk

* ek

EIE

Sources Of Finance

COSME, EFSI

InnovFin, EFSI

InnovFin, EFSI, EIF

European
Commission


http://www.access2finance.eu/

InvestEU Advisory Hub implementation

Provides advisory support for the identification, preparation, development, financial structuring,
procuring and implementation of investment projects, or for enhancing the capacity of promoters and
financial intermediaries to implement financing and investment operations

Integrates 12 different advisory initiatives and the EIAH

A Single point of entry managed and A Support to establish
hosted by the Commission investment platforms

A Assistance during the entire \ InvestEU / A Leveraging local
project life-cycle Advisory Hub knowledge
; services:
A Su.pport to capacity \ A Promote sectorial and
building for promoters

4 authorit Available under each geographical
and authorities policy window diversification
+
A Facilitat act Cross-sectoral AS ' act
acilitate projec advisory services upport to projec
development origination

A Facilitate aggregation of small

. A Market making activities
projects

European
Commission




Grants
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European
Commission
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OBJECTIVES

Supporting thedevelopment
or manufacturingof
critical technologies or
safeguarding and strengthening
their respectivevalue chains

)

CONDITIONS

Bring aninnovative,

cutting-edgeelement with
significant economic potential

to the Single Market

OR

Addressing shortages
of labourand skills

Contribute to
reduce orprevent
strategicdependencies
of the Union

SECTORS

Digital and deep
tech innovation

Clean and resource
efficient tech

Bio tech

Net-Zero industry Act
Critical Raw Materials Act

(indicative & norexhaustive)

EXAMPLES

Artificial intelligence,
guantum technologies,
advanced connectivity

Carbon capture and
storage technologies,
heat pumps

Molecular biotechnology,
pharmaceuticals,
crop biotechnology



Tools

Reprogramming

of EU funding with dedicated calls

for STEP sectors.

STEP Portal
that consolidates all funding
opportunities for STEP sectors
financed by the EU.
https://strategic -
technologies.europa.eu/index_en

Q

"

STEP Seal
Label for highguality STEP projects
supporting them to access funding.

=0,

=%

One-Stop Shop
The singleantry point for any
contact/question on STEP for industry
and managing authorities.

European
Commission



EU programmes supporting STEP

PROGRAMMES PROGRAMMES
MANAGED IN DIRECT AND MANAGED IN SHARED
INDIRECT MANAGEMENT MANAGEMEN®
Horizor?) EU4 European Regional Cohesion
Health Award of Development Fund Fund
STEP Seal

European Defence European Social

Just Transition Fund
Fund PROJECTSAST TRACK Fund +

Innovation Fund

TO OTHER FUNDING

Recovery &

- ®)
Digital Europe Prog InvestEW Resilience Facili§)

() Direct management: EU funding is managed directly by the Commission; shared management: the European Commission and national
authorities jointly manage the funding; indirect management: funding is managed by partner organisations or other authsitleesr
outside the EU
(2European Innovation Council

51 ®)Managed through the EIB group & other implementing partnersot awarding the Seal
“Network of national contact points to oversee the implementation of STEP in each Membeg Btate be displayed
®)Performance based programme managed byBueopeanCommission and implemented by the Member States

European
Commission




State Aids 1
Temporary Crisis and Transition Framework




Strategic investments for clean technologies

New Section 2.8

First level: schemes i main elements

V Fact-based: Only key sectors affected by IRA that are critical for the transition to net-zero
and at risk of being diverted, namely:
X patteries,
X solar panels,
x wind turbines, + key components
x heat-pumps, o
X
X

e

+ related critical raw materials
electrolysers,

carbon capture usage and storage equipment

V Simple: Basic option of flexible schemes with intensities and caps

V Fair: Modulation for assisted areas + Bonuses for tax credits, loans and guarantees and
SMEs

European
Commission



Strategic investments for clean technologies

New Section 2.8

First level: schemes i aid limits

Nonassisted areas

Max. aid amount per undertaking per M EUR 150 Million

Location of the investment

c-Regions

a-Regions

EUR 200 Million. EUR 350 Million

Max. aid intensities

For direct grants :
Large enterprises

Medium sized

enterprises

Small enterprises

15%

25%

35%

20%

30%

40%

35%

45%

55%

For tax
advantages, loans

or guarantees | Medium sized

Large enterprises

enterprises

Small enternricex

20%

30%

A00/4A

25%

35%

AK04A

40%

50%

004

European
Commission



Strategic investments for clean technologies

New Section 2.8

Second level: ad hoc aid

AD-HOC AID
POSSIBILITIES

Single-EEA
country project

Multi-EEA country
projects

LOCATION OF
INVESTMENT

1 Member State

Disadvantaged areas
only

At least 3 Member
States

a significant part

of the capital
investment takes
place in at least two
disadvantaged areas

an important part

of such significant
investment should
take place in an ‘@’
area

Non-disadvantaged
areas cannot
receive matching
aid if only one
Member State is
involved

Aid possible also in
non-disadvantaged
areas, subject to
real ecosystem
effects across
the EU

SAFEGUARDS

State-of-the-art
production
technology
from an
environmental
emissions
perspective

Prohibition

to relocate
investments
within the
single market

Applicable aid limit is the lower of:

A Matching aid (amount available in
3 country)

A Funding gap calculated as delta in
NPV between EEA project and
counterfactual

European
Commission




Summary

AEU Financial instruments (loans, equity, guarantees): one main programme
for investment and financing within the EU in the current MFF (InvestEU) 1
Indirect managed funds. www.access2finance.eu is the reference website
to discover who offers access to those instruments (together with the
relevant webpage of each partner).

AGrants: Tender and Funding portal to have access to all relevant EU
programmes. Different instruments available in direct (i.e. managed directly
by the EC) and shared management (EC and MS). STEP as an attempt to
provide a more consistent and integrated view on what is available and
provide support to manufacturing.

A State Aids: clarify what MS can do to support companies. TCTF allows for

support to investment projects with strategic importance for the transition
towards a net-zero economy.

European |
Commission


http://www.access2finance.eu/
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FactoryXChange (FXC)

Shaping the future of European Manufacturing:
growth and innovation for SMEs
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FactoryXChange

Manufacturing digital transformation
by embracing ecological, digital and
socletal challenges.

#XMarksTheSpot



WeOre not | ust
advocat es, we 0
translators

Working hard to connect people to
technology in ways that are accessible,
actionable and that create real-world impact
for good.
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Preparing
manufacturers
for the future

FactoryXChange enables

organisations to access and

accelerate their digital
transformation.

By connecting with
people and our platform, we ignite

digital success and innovation for your

business.
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Factory :
>{Change Next-level offering
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Data and Al Support to find Innovative Skills and Test before
value chain investment ecosystems and training Invest
Make smarter Secure funding to networking Upskill to meet the Trial new
decisions using data adopt technologies. Connect, collaborate, needs of tomorrow. innovations with low
and Al. and learn. risk.
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Connect today!

Discounted services Tailor-made offering
to help at crucial moments in your designed oaroun d yo u e W
digital innovation journey. prototyping, learning,

Timely support

c that is on demand and quality Since October 2023 over 170 clients have
assured to minimise investment booked ov e serviae2 ané sapporff
concerns. on FactoryXChange.ie
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https://www.factoryxchange.ie/customer-support

Factory
>{Change

Find support

#XMarksTheSpot

'E Scan to browse,
register and book at
factoryxchange.ie
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Learner Centric Advanced Manufacturing Platform Lombardia

LCAMP Project and
the synergies with
ADMA TranS4AMErs

Brussels, 20 November 2024
Samuel Nazzareno Monaco
AFIL - Lombardy Intelligent Factory Association

Funded by the European Union. Views and opinions expressed are however
Co-funded by those of the_author(s) only and do not_ necessarily reflect th_ose of the
the European Union European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible for

them.




CAMP

n F I I ~ S M I S S I O N Learner Centric Advanced Manufacturing Plaiform

AFIL - Lombardy Intelligent Factory Association:

C is a reference actor for the Lombardy Region for the definition of Research and
Innovation policies in the manufacturing sector;

C Is in charge of setting up a stable community by connecting companies, universities,
research institutions and associations, and favoring cooperation by promoting R&l
projects and initiatives;

C supports the development of R&l interregional networks through the participation to
National Intelligent Factory Cluster and the connection with different European
regions within Vanguard Initiative, European Cluster Collaboration Platform, Four
Motors of Europe and Smart Specialisation Platform, as well as through EU

projects.
V]
LAFIL
Lombardia

I  scavP EU U



CAMP

AFI L0S ROLE I N LCAMP "PROJEC

AFIL Cluster is partner of both ADMA TranS4MErs (since October 2021) and LCAMP -
Learner Centric Advanced Manufacturing Platform for CoVESs (since June 2022).

Within LCAMP project, AFIL is co-leader of Work Package 7. In light of its liaison role
between the two initiatives, it is responsible for the adoption and use of ADMA
TranS4MErs Methodology by LCAMP partners in order to make scans and create
Implementation Plans with companies.

This task is performed with the support from Quantra (also involved as Linked Third
Party in ADMA TranS4MErs).
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PROJEC

CONSOR

IUM

CAMP

Learner Centric Advanced Manufacturing Plaiform

The LCAMP consortium is composed of 19 full partners from 10 countries, of which 9 are
educational organisations, 7 are industrial companies and 4 are VET and industrial associations.
The consortium is also supported by 61 associated partners.
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https://www.afmcluster.com/

Learner Centric Advanced Manufacturing Platform

The LCAMP project aims to support and empower regional Advanced
Manufacturing Centres of Vocational Excellence (CoVE) to become
more resilient, innovative and better equipped to train, upskill and
reskill young and adult students to successfully face the digital and
green transitions.

In the context of LCAMP, activities range from the development of
skills and competences to their provision or from to the design of
learning pathways, micro-credentials and active methodological
approaches, to the articulation of innovation services for SMEs.

:***: Co-funded by
. ew the European Union

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA
can be held responsible for them.



' . VISION, MISSION AND STRATEGIC GOALS EAMF

Learner Centric Advanced Manufacturing Plaiform

MISSION STRATEGIC
GOALS

To create a Trends Observatory for
: _ _ _ Advanced Manufacturing
LCAMP aims at becoming the Collaboration and networking To develop mechanisms for skills

European reference platform between VET/HVET centres definition, learning paths,

for knowledge, generation and and companies / industrial microcredentials, &
To Set up an Open Innovation

Community
To run a Collaborative Learning Factory
To promote synergies with other EU

exchange, collaboration and associations working in the
service provision for Advanced Manufacturing
VET/HVET centres and sector to reduce skills gaps
companies working in the in the industry and to transfer initiatives

Advanced Manufacturing knowledge between VET To position the platform in Europe
sector. centres and companies. To make the platform self-sustainable
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CAMP

Learner Centric Advanced Manufacturing Plaiform

HOW CAN
VET INDIVIDUAL SMES, LARGE STAKEHOLDERS
CENTRES LEARNERS, COMPANIES, BENEFIT FROM
STUDENTS AND INDUSTRIAL L CAMP?
LIFE LEARNING ASSOCIATIONS
LEARNERS (LLL)
VET CENTRES INDIVIDUAL LEARNERS, SMES, LARGE COMPANIES,
STUDENTS AND LIFELONG INDUSTRIAL ASSOCIATIONS

C Join the LCAMP Alliance LEARNING LEARNERS (LLL)

C Join the Collaborative Learning Factory [(; Link with ADMA TranS4MErs ]
environment. Get support to create your C Learning pathways C Get support for upskilling actions
own 14.0 labs C Skill assessments C Technical services and applied

C Open training material C Microcredentials research opportunities

C Get support from the LCAMP Open C Upskilling opportunities
Innovation Community to foster applied C (Regional) training catalogues

research
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